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This is the 2018/2019 annual report of the .ZA Domain Name Authority (ZADNA). It reports on ZADNA’s 

performance towards the achievements of its set annual targets in line with ZADNA’s mandate, and is 
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submitted to the Honourable Minister of Telecommunications and Postal Services as stipulated in the 

Electronic Communications and Transactions (ECT) Act 25 of 2002. 
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Key Abbreviations and Definitions 
 
ADR: means Alternative Dispute Resolution Regulations promulgated by 

the Minister of Communications to resolve disputes over .ZA 

domain names; 

 

APP: means Annual Performance Plan; 

 

ccTLD: means a “country code Top Level Domain” which assigned by 

ICANN based on the ISO country code list to identify a country’s 

Internet namespace (for example, .ZA for South Africa); 

 

DNS:   means “Domain Name System” of the Internet; 

 

DTPS: means the Department of Telecommunications and Postal 

Services; 

 

ECT Act or Act: means the Electronic Communications and Transactions Act 25 of 

2002; 

 

EPP: means “Extensible Provisioning Protocol”, a flexible protocol 

designed for allocating objects within registries over the Internet. 

The motivation for the creation of EPP was to create a robust and 

flexible protocol that could provide communication between 

domain name registries and domain name registrars. These 

transactions are required whenever a domain name is registered or 

renewed, thereby also preventing domain hijacking. 

 

gTLD: means “generic Top Level Domain” and is a category used to 

identify TLDs other than ccTLDs. Typical gTLDs are dotAfrica 
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(.africa), dotCapeTown (.capetown), dotDurban (.durban), 

dotJoburg (.joburg), dotcom (.com) and dotNet (.net). 

 

ICANN: means the “Internet Corporation for Assigned Names and 

Numbers”, a California-based, not-for-profit company appointed 

by the United States Government to oversee a number of Internet-

related tasks previously performed directly on behalf of the U.S. 

government, including coordination of the Internet Protocol 

address spaces (IPv4 and IPv6), assignment of address blocks to 

regional Internet registries, and management of the top-level 

domain name space (DNS root zone), which includes the operation 

of root name servers. 

 

Minister:  means the Minister of Telecommunications and Postal Services; 

 

SLD: means “second level domain” which follows immediately below 

.ZA, such as ac.za, co.za and gov.za. 

 

TLD:   means “top level domain” of the Internet domain name system. 

 

ZADNA:  means the “.ZA Domain Name Authority” 

 

ZACR: means “.ZA Central Registry”, the entity that ZADNA appointed to 

serve as the Central Registry operator for selected .ZA SLDs. 
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1 CHAIRPERSON’S FOREWORD 
 

It gives me great satisfaction and it is an honour to share ZADNA’s Annual Report for the 

2018/2019 financial year. The period under review saw considerable progress being 

made as the organisation was able to achieve most of its targets despite some resource 

challenges.  

 

ACHIEVEMENTS 

The Annual Report contains detailed annual performance information, which shows that 

ZADNA achieved 98% of its annual targets. More could have been achieved, but there 

were several factors that compelled the ZADNA management not to achieve certain 

targets.  

 

(a) Education and awareness 

The ZADNA team’s performance in education and awareness surpassed the set 

targets. The stakeholder engagements improved so much that ZADNA surpassed 

its target.  

 

(b) Enterprise development 

The roll-out of .ZA Registrar-Reseller Development Project also proceeded as 

planned. The project had over 200 young people being exposed to the ISP 

opportunities and ZADNA also trained in the targeted 30 NHI sites as committed 

to in the 2018/19 budget vote speech. 

 

(c) Corporate governance 

The ZADNA Board’s work in enhancing the corporate governance environment 

bore fruits as more internal policies and controls were approved and 

implemented.  
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(d) Risk management 

A risk management strategy, containing a detailed risk register was also compiled 

and approved by the Board. In addition to the already documented risks, Techcom 

helped ZADNA management compile a risk analysis of ZADNA’s ICT infrastructure 

and of the risks inherent in the administration of the .ZA namespace. The ICT risks 

were added to the 2018/19  Risk Register. The revised Risk Register was approved 

and endorsed by ZADNA’s Internal Auditor’s for purposes of the 2018/19 financial 

year. In addition, a company-wide Risk Management Plan was approved and 

included in the 2018/2019 Annual Performance Plan. ZADNA reported on a 

quarterly basis on its risk management and mitigation strategies. 

 

(e) Internet Governance  

ZADNA co-hosted the 2018 ZAIGF with the Department of Telecommunications 

and Postal Services from 16-17 October 2018 in East London. Premier Hotel, 

Regent. 

 

(f) .ZA namespace growth 

The .ZA namespace continues to grow with aid from conducted awareness and 

educational campaigns, coupled with innovation of new methods to register .ZA 

domains. There were 1 222 372 million registered .ZA domain names by 31 

March 2019. 

 

CHALLENGES AND MITIGATIONS 

ZADNA’s main challenge remained to be the uncertainty surrounding revenue generation 

from paid domain name registrations, which was due to the ZACR fee dispute. 

Management resultantly looked at alternative ways of receiving revenue and this resulted 

in ZADNA exploring SLRs as an alternative revenue source in an attempt to avoid over 

reliance on a single source of revenue. ZADNA is looking forward to the finalization of the 
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ICT Policy White Paper process that will see the ICT regulators (including ZADNA) being 

integrated in the near future.  

 

 During the 2018/19 financial year, ZADNA deferred the employment of new staff due to 

financial constraints which was caused by ongoing fee dispute between ZACR and ZADNA. 

The ZACR-ZADNA fee dispute outcome was in favour of ZADNA, however ZADNA 

experienced challenges in the enforcement thereof as ZACR elected to review the 

decision. After numerous engagement meetings between the ZACR and ZADNA Board, 

the parties came to an amicable solution, which resulted in the conclusion of a settlement 

agreement between ZACR and ZADNA. 

 

 

 

 

 

 

 

 

FINANCIAL PERFORMANCE 

The Annual Report contains an Audited Financial Statement that explains in detail our 

financial performance. The main note is that reserves were substantially reduced to 

compensate for the shortfall caused by the ZACR fee dispute. However, expenditure was 

kept within budget for the year. 
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2 ACEO’S FOREWORD 
 

This Annual Report gives an explanation of ZADNA's performance towards achieving its 

annual targets, its success in executing the ECT Act mandate. The 2018/2019 financial 

year was yet another challenging and yet rewarding in most aspects, particularly the 

Second Level Domain Registration preparations and appointment of the service provider. 

 

Second financial year after ZADNA’s workforce increased where a managerial layer was 

established, giving the executive less work and allow them to focus more on the oversight 

functions of the organisation. This initiative made it possible for ZADNA to actually expand 

further in a pursuit to execute its mandate.  For this reason I am thankful to the Board 

and the Department of Postal and Telecommunications Services for giving us unwavering 

support throughout this financial year.   

 

The 2018/2019 Annual Report shows that due to an increase in the human resources our 

output continued to visibly increase. This is attributed to the public awareness and 

Registrar Reseller Training events that have been taking place in different local 

municipalities per province. This was also as a result of fulfilling the National Development 

Plan (NDP) and preparation of the fourth industrial revolution (4IR). This initiative is a 

continuation picking up from last financial year that we partner with other entities in 

respect of capacity development.  It is through this initiative that there are more .ZA 

domain name resellers and that; small businesses and entrepreneurs can register their 

company domain names simultaneously while registering their company through CIPC. 

 

With the launch of .africa Generic Top Level Domain (gTLD) name that was opened for 

general availability, targeting African businesses and individuals in the African continent, 

.ZA ccTLD continues to do substantially well despite this new entry in the market of the 

new gTLD. This challenge can be seen in terms of slow growth compared to the last 
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financial year as the new registration dropped slightly. The introduction of new gTLDs can 

be considered as another factor that dropped the .ZA intake as we noticed the number of 

domain name deletions have increased while the renewal of domain names was also 

negatively affected.  In spite of this attributes and an increased in competition, it is still 

comforting that .ZA still remains the domain namespace of choice to most South Africans 

as it retains its position of the biggest domain namespace in Africa. 

 

ZADNA’s position in the internet Governance continues as we were actively involved in 

various ICT related conferences locally such as annual iWeek South African Internet 

Governance Forum (IGF). At the international level, we continue to be involved in the  

AFTLD and ICANN. As we move forward, the internet governance remains one of the 

pillars of ZADNA’s function and it is directly drawn out from our mandate.  

 

The introduction of .ZA direct registration (SLR) could change the landscape of the 

organisation going forward in the near future, as we will be having the SLDs 

simultaneously running with the SLR. State Owned Entities Rationalisation still put ZADNA 

in an uncertain situation as this may also have an impact of its functions being moved to 

newly established entity. This is one other challenge we need to take due diligence when 

approaching it.  

 

I hope that you will find this Annual Report worthwhile to read. We do have a room to 

improve going forward, and are open for critiques and advice as we are committed to 

improving our service delivery in pursuit to execute our mandate as stated in Chapter X 

of ECT Act of 2002 while embracing the National Integrated ICT White Paper that was 

promulgated in September 2016. 

 
 

 

PETER MADAVHU  
ACEO: ZADNA  
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3 EXECUTIVE SUMMARY 
 

In accordance with the ECT Act and 2018/2019 Annual Performance Plan, we ensured that 

the .ZA namespace continues to function in a stable, secure and reliable manner.  

 

CORPORATE GOVERNANCE 

  

The ZADNA Board held 7 meetings during the financial year, 4 of which were ordinary 

Board meetings, 2 were special meetings. The Board Committees also met at least 

quarterly during the year Farco held 4 meetings, HRRemco held 8 meetings and Techcom 

held  5 meetings during the year under review. Director attendance of Board and 

Committee meetings was consistent and reflected the earnestness with which the 

Directors treat their oversight functions.  

 

INSTITUTIONAL DEVELOPMENT 

 

(a) ZADNA’s headcount grew from 9 permanent employees to 10 permanent 

employees, 5 female employees (one of whom is a manager) and 5 male 

employees. ZADNA filled 1 position (General Worker) after the resignation of 

ZADNA’s previous General Worker.  Out of the 15 approved positions, 10 are 

already filled which amounts to a 33.3% vacancy rate.  

 

(b) ZADNA had 1 intern during 2018/19 financial year in the Marketing department 

and her contract expired in February 2019. No other interns were recruited due 

to financial constraints. 
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POLICY AND REGULATION 

 

(a) ZADNA’s priorities in the Policy and Regulation work area focused on the review 

of the .ZA General Policy and the draft SLR Policy. The review of the .za SLD General 

Policy focused on issues relating to direct registration. ZADNA achieved its targets 

in these areas.  

 

(b) ZADNA succeeded in its work of publishing the draft SLR Policy for public 

consultation. Substantive feedback was received from interested and relevant 

stakeholders with a particular interest in the conflict resolution procedures as well 

as the reservation period.   

 

(c) ZADNA also succeeded in its work of publishing ADR decisions within stipulated 

timelines. There were 33 ADR disputes resolved during the year.  

 
(d) Can we add any funding we provided here if any. 

 

.ZA NAMESPACE DEVELOPMENT 

(a) ZADNA surpassed its awareness target;  ZADNA achieved 29 awareness events 

against the target of 20. The target of 20 for media coverage was also surpassed 

when ZADNA achieved 27. 
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.ZA GROWTH 

The .ZA namespace grew lesser during 2018/2019 (with 37 257 new registrations) than in 

2017/18 where 46 711 new registrations were achieved. There were 1 222 372 

registrations by 31 March 2019 compared to 1 170 472 the year before.  

 

ZADNA generates its revenue from the paid-for registrations. Therefore, of the 1 222 

372 registrations, 1 217 563 are paid-for domain names registered in the commercial 

SLDs (i.e. co.za, org.za, net.za and web.za).  

 

COMMUNITY ENGAGEMENT  

ZADNA conducted a review and functionality analysis of the 60 published school websites 

for different schools throughout the country since inception of the schools online project. 

The .ZA Schools Online Project encourages .ZA domain name registration and use of .ZA 

websites among South African schools. The project is part of public awareness. From the 

functionality review it is apparent that the intended goal was achieved and that schools 

are utilising the websites for the intended purpose. 

 

TECHNICAL OPERATIONS 

 

(a) ZADNA’s IT infrastructure used to manage .ZA SLDs functioned without any 

interruptions during the year. There are 5 nameservers in total, 3 of which are 

Anycast servers and 2 are Unicast.  

 

INTERNET GOVERNANCE 

ZADNA co-hosted the 2018 ZAIGF with the Department of Telecommunications and Postal 

Services from 16- 17 October 2018 in the Eastern Cape, East London.  
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PERFORMANCE AGAINST ANNUAL PERFORMANCE PLAN 2017/2018 

ZADNA’s success in carrying out the ECT Act mandate is explained in detail in the 

2018/2019 Annual Performance Report (Annexure A), which explains the achievements 

against set performance targets. There were a total of 120 targets for the year, and 

ZADNA achieved 118 (98%) of the targets. There were 2 targets (2%) that were not 

achieved. 

 
 

The un-achieved targets resulted from the deficit in ZADNA revenue caused by the 

ongoing fee increase dispute between ZADNA and ZACR as well as the need for ongoing 

awareness on Organisational values.  

 

FINANCIAL PERFORMANCE 

ZADNA’s financial performance is shown in the attached 2018/2019 Audited Financial 
Statements (Annexure B). Essentially, ZADNA managed to keep its expenditure within budget, 

collected revenue on time and won the arbitration with ZACR of which the settlement agreement 

was also reached.  

  

98%

2%

100%

Achieved

Not	achieved

Total	targets
Not	achieved
Achieved
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3.1 1.1       Domain Name Revenue 
ZADNA is funded from the co.za, net.za, org.za and web.za per domain name revenue, 

which revenue model became effective from 1 April 2012. In February 2016, ZADNA 

approved a R5.00 increase to the per domain name fee, which raised the fee from R7.00 to 

R12.00. The 2018/2019 budget was based on the R7.00 per domain name fee. However,  

after the dispute financialization in December 2018 ZACR (the co.za, net.za, org.za and 

web.za registry operator) started to pay at R12 per domain name fee. 

  
The arbitration outcome was in favor of ZADNA, and in accordance to the settlement 

agreement the revenue is been collected from ZACR from for the periods starting June 

2016. The amount of R 3 236 841 has been collected already at financial year end.  

 

Revenue was restated in the Financials to be at R12 per domain name fee. Revenue for the 

year amounted to R14 660 631.  
  

 

  

1.2       Key Expenditure and Savings 

a. Legal expenses (R1 271 309 = 10.7% of total expenditure) 

Legal expenses increased from R1 271 309 in 2018 to R1 471 633 in March 2019. The 

increase is a result of the ongoing registry fee increase arbitration between ZADNA and 

ZACR and other investigations which took place. The expenses are expected to 

decrease substantially in 2019/2020 since the arbitration has been concluded. 
  

b. Marketing and awareness (R77 611 = 0,006% of total expenditure) 

Communications and awareness expenses decreased from R1 210 485 in March 2018 

to R 77 611 in 2018/2019, The decrease was inevitable due to the shortfall in revenue, 

which was the result of the extended registry fee increase arbitration.  
  

C. PAYE (R 1 150 922 = 9.6% of total expenditure) 

             Pay-As-You-Earn payments include employee leave provisions for the year.  
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d. Rent (R828 743 = 0,69% of total expenditure) 

Rental increased from R784 360 in March 2018 to R828 743 in March 2018. The 

increase was attributable primarily to VAT and inflating rates on the monthly rates.   

e. Salaries and wages (R3 340 826 = 27,96% of total expenditure) 

Salaries reflect both inflationary adjustments and new employee costs. They increased 

by from R 3 111 658 in March 2018 to R 3 340 826 in March 2019.  

  

3.2 1.3       2018/2019 Audit 
The 2018/2019 Audited Financial Statements are attached and provide more details about 

ZADNA’s financial standing by 31 March 2019. The Statements show that ZADNA achieved 

another clean (unqualified) audit. 

  

3.3 1.4       Tax Matters 
ZADNA as a Not for profit company is tax-exempted, it is however registered for VAT and 

continues to comply with the SARS for this tax type. This practice is expected to continue 

into the future.  
 

 
 

The 2018/2019 Audited Financial Statements are attached as Annexure B  
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4 STRATEGIC PRIORITIES 
 

 

ZADNA’s strategic priorities and Annual Performance Plan (APPs) are informed by the 

mandate stipulated in the ECT Act. 

 

4.1 ZADNA’s Mandate 

Chapter X (Section 65(1)) of the ECT Act 25 of 2002 stipulates ZADNA’s mandate to be 

as follows: 

 

“The Authority (ZADNA) must— 

 

(a) Administer and manage the .ZA domain name space; 

(b) Comply with international best practice in the administration of the .ZA domain name 

space; 

(c) License and regulate registries; 

(d) License and regulate registrars for the respective registries;  

(e) Publish guidelines on— 

(i) the general administration and management of the .ZA domain name space; 

(ii) the requirements and procedures for domain name registration; and 

(iii) the maintenance of and public access to a repository, 

with due regard to the policy directives which the Minister (of 

Communications) may make from time to time by notice in the Gazette. 

(f) Enhance public awareness on the economic and commercial benefits of domain name 

registration; 

(g) Conduct such investigations as it may consider necessary; 

(h) Conduct research into and keep abreast of developments in the Republic and 

elsewhere on the domain name system; 

(i) Continually survey and evaluate the extent to which the .ZA domain name space meets 

the needs of the citizens of the Republic; and 
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(j) From time to time, issue information on the registration of domain names in the 

Republic. 

(k) When so requested by the Minister, make recommendations to the Minister in relation 

to policy on any matter relating to the .ZA domain name space; and 

(l) Continually evaluate the effectiveness of the ECT Act and things done in terms thereof 

towards the management of the .ZA domain name space.” 

 

Section 65(1) forms the core mandate of ZADNA, but in addition to it, Section 68 gives ZADNA 

an ability to make wide-ranging regulations as follows: 

 

“The Authority may, with the approval of the Minister, make regulations regarding— 

 

(a) The requirements which registries and registrars must meet in order to be licensed, 

including objective standards relating to operational accuracy, stability, robustness 

and efficiency;  

(b) The circumstances and manner in which registrations may be assigned, registered, 

renewed, refused, or revoked by the registries with due regard to the express 

recognition of the right of groups and members of groups within the Republic to 

identify with, use or communicate cultural, linguistic, geographical, indigenous or any 

other expressions of heritage including any visual or audible elements or attributes 

thereof;  

(c) Pricing policy;  

(d) Provisions for the restoration of a domain name registration and penalties for late 

payments;  

(e) The terms of the domain name registration agreement which registries and registrars 

must adopt and use in registering domain names, including issues in respect of 

privacy, consumer protection and alternative dispute resolution;  

(f) Processes and procedures to avoid unfair and anti-competitive practices, including 

bias to, or preferential treatment of actual or prospective registrants, registries or 

registrars, protocols or products;  

(g) Requirements to ensure that each domain name contains an administrative and 

technical contact;  
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(h) The creation of new sub-domains;  

(i) Procedures for ensuring monitoring of compliance with the provisions of this Act and 

the regulations provided for in this Chapter, including regular .ZA domain name space 

technical audits;  

(j) Such other matters relating to the .ZA domain name space as it may be necessary to 

prescribe to achieve the objectives of this Chapter; and  

(k) Policy to be applied by the Authority.” 

 

In addition, Section 69 of the Act mandated the Minister to promulgate Alternative 

Dispute Resolution (ADR) Regulations for the resolution of .ZA domain name disputes. 

The Regulations were promulgated in 2007, and allocate ZADNA the following 

responsibilities: 

 

(a) Accreditation of ADR providers; 

(b) Establishment of a fund to provide ADR financial assistance; and 

(c) Publication of ADR decisions on the ZADNA website. 

 

4.2 2018/2019 Annual Performance Plan 

 

ZADNA’s 2018/2019 APP was based on the abovementioned stipulations of the Act 

and ADR Regulations. Under each strategic goal was a set of performance targets 

for the year. A detailed Annual Performance Report is provided below (Annexure 

A). 
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5 CORPORATE GOVERNANCE AND 
OPERATIONS 

 

5.1 Board of Directors 

The Minister appoints ZADNA non-executive Directors (NEDs) as stipulated in 

Chapter X of the ECT Act. The Act stipulates that the Minister should appoint nine 

(9) NEDs. The current NEDs are: 

 

Table 1: Current ZADNA Directors 

Director Tenure Date appointed Tenure expiry 
1. Adv. Motlatjo Ralefatane 
(Chairperson) 

4 years 1 March 2015 28 February 2019 

2. Mr. Mfana Msibi (Treasurer) 4 years 1 March 2015 28 February 2019 
3. Mr. Antony Brooks 4 years 1 March 2015 28 February 2019 
4. Ms. Nirvani Dhevcharran 4 years 1 March 2015 28 February 2019 
5. Mr. Mcebo Khumalo 4 years 1 March 2015 28 February 2019 
6. Dr. Nono Mohutsioa-
Mathabathe 

4 years 1 March 2015 28 February 2019 

7. Ms. Mokgadi Morata 4 years 1 March 2015 28 February 2019 
8. Dr. Nondumiso Mzizana 4 years 1 March 2015 28 February 2019 
9. Dr. Jonty Tshipa 4 years 1 March 2015 28 February 20 

 

 

The tenure is determined in the ZADNA Memorandum and Articles of Association, 

and ranges from 3 to 4 years. The Articles allow each Director to serve a maximum 

of 2 tenures in succession. In the current Board, Mr. Antony Brooks and Ms. Nirvani 

Dhevcharran are serving second terms and will, therefore, be ineligible for re-

appointment when the current tenure ends. Figure A is a breakdown of the Board 

composition across race, gender and people with disabilities. 
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Figure A: Board composition 

 

 
 

 

 

The CEO of ZADNA  is also an ex officio member of the Board and is currently the 

only executive of the company. ZADNA deferred the appointment of a Company 

Secretary due to the financial challenges. In the meantime, company secretarial 

services were provided by DUJA Chartered Accountants in the 2018/19 financial 

year.  

 

5.2 Board Meetings 

During 2018/2019 the Board met every quarter and also had special meetings. 

Table 2 lists the Board meetings that were held and the key matters to which the 

Board meetings focused. 
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Table 2: Board meeting in 2018/2019 

Board meeting date Main purpose 
25 April 2018 This ordinary Board meeting dealt with Committee Reports, Quarter 4 

Report,  Internal Auditor contract extension , Second Level Registrations 
and the ZACR fee dispute report. 
 

26 July 2018 This ordinary Board meeting dealt with Committee Reports, approved the 
Quarter 1 Report, Risk Management Report, Internal Audit Progress 
Report, Second Level Registration, Approval of the Petty Cash Policy and 
the ZACR fee dispute.  

18 October 2018 This ordinary board meeting considered the Committee Reports, Quarter 2 
Report, Internal Auditor Progress Report,  Labour Relations issues, Second 
Level Registration Policy, 2018 Registrar and Registry fee review and ZACR 
Operating Agreement.  

9 November 2018  This was a board teleconference that dealt with internal ZADNA issues.  
 

22 November 2018 This was a Policy Workshop that focused on ZADNA’s Internal Policies and 
Procedures and the approval of numerous policies, which were in draft 
 

24 January 2019 This ordinary board meeting considered the Committee Reports, Quarter 3 
Report, Internal Auditor Progress Report,  Labour Relations issues, Second 
Level Registration Policy, 2018 Registrar and Registry fee review and ZACR 
Operating Agreement. 
 

7 March 2019  This was a board teleconference that dealt with internal ZADNA issues 
 

 

5.3 Director Attendance Report 

Table 3 below outlines the attendance of Board meetings by individual Directors. 

There were 4 ordinary (quarterly) Board meetings,  2 special Board meetings (board 

teleconferences) and 1 Policy Workshop   during the year.  
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Table 3: Directors’ Board meeting attendance 

Director name                                                                                                                                                                                           

25 April 2018 26 July 2018 27 September 

2018 

18 October 

2018 

09 November 

2018 

03 December 

2018 

24 January 

2019 

Motlatjo Ralefatane Ö Ö Ö Ö Ö Ö Ö 

Ant Brooks Ö Ö Ö Ö x x Ö 

Nirvani Dhevcharran Ö Ö Ö Ö Ö x Ö 

Mcebo Khumalo Ö Ö Ö Ö Ö Ö Ö 

Nono Mohutsioa-

Mathabathe 
Ö Ö Ö Ö x Ö Ö 

Mokgadi Morata Ö Ö Ö Ö Ö Ö Ö 

Nondumiso Mzizana Ö Ö Ö Ö Ö Ö Ö 

Mfana Msibi Ö Ö Ö Ö Ö Ö Ö 

Jonty Tshipa Ö Ö x x x x x 
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5.4 Board Committees 

The Board has 3 standing committees. The Board rotated Committee members in 

April 2017 as means of exposing the Directors to all ZADNA’s operations. Table 4 

shows the composition of Board Committees at the end of the 2018/2019 financial 

year. 

 

Table 4: Current ZADNA Board Committee composition 

HRRemco Farco Techcom 
1. Ms. Mokgadi Morata 

(Chair) 
1. Mr. Mfana Msibi (Chair) 

 
1. Mr. Anthony Brooks 

(Chair) 

2. Dr. Nondumiso Mzizana 2. Dr. Nono Mohutsioa-
Mathabathe 

2. Dr. Jonty Tshipa 

3. Mr. Mcebo Khumalo 3. Ms. Nirvani Dhevcharran 3. Mr. Mfana Msibi 

4. Dr. Jonty Tshipa 4. Mr. Anthony Brooks 4. Mr. Mcebo Khumalo 

 

 

(a) Finance, Audit and Risk Committee 

The Finance, Audit and Risk Committee (FARCO) met in each quarter. Table 5 

shows the Committee meetings held and each member’s attendance thereof. 

 

Table 5: Farco member attendance 
 

Farco members 23 /04/18 17/07/18 15/10/18 21/01/19 

Mr. Mfana Msibi (Chair) Ö Ö Ö Ö 

Dr. Nono Mohutsioa-
Mathabathe 

Ö x Ö Ö 

Ms. Nirvani Dhevcharran Ö Ö Ö Ö 

Mr. Anthony Brooks Ö Ö Ö Ö 
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(b) Human Resource and Remuneration Committee (HRRemco) 

Table 6 outlines HRRemco meetings and member attendance thereof during the 

year: 

  

Table 6: HRRemco member attendance 
 

HRRemco members 13/04/18 12/07/18 11/10//18 
Ms. Mokgadi Morata (Chair) Ö Ö Ö 
Dr. Nondumiso Mzizana Ö Ö Ö 

Dr. Jonty Tshipa Ö Ö Ö 
Mr. Mcebo Khumalo Ö Ö Ö 

 

 

(c) Technical Committee (Techcom) 

The Technical Committee (Techcom) met in each quarter and also held a special 

workshop to orientate its members of latest technical trends in the domain name 

sector(Table 7). 

 

Table 7: Techcom member attendance 

Techcom members 20/ 05/18 13/7/18 
 

12/10/18 19/01/19 

Mr. Antony Brooks 
(Chair) 

Ö Ö Ö Ö 

Dr. Jonty Tshipa Ö Ö x x 
Mr. Mfana Msibi Ö Ö Ö Ö 
Mr. Mcebo Khumalo Ö Ö Ö Ö 

 
 

5.5 Human Resources 

During the 2018/2019, intended to ZADNA grow its staff headcount in line with its 

strategic plans , however due to the on-going ZACR-ZADNA fee dispute, ZADNA was 

only able to fulfil the General Assistant position. The temporary employee who was 

appointed by ZADNA to provide general office assistance after the resignation of 
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the permanent General Assistant in the 2017/18 financial year was permanently 

appointed as the new General Assistant after conducting interviews with all the 

shortlisted candidates. 

 

The vacancy rate, as at the end of the financial year, stood at a rate of 11.1% (see 

Figure B below). The turnover rate was 0% as there were no resignations during the 

year under review. The Finance Manager position is currently outsourced due to the 

size of ZADNA and its limited financial activities.   

 

 

Figure B: ZADNA organogram 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The demographic composition of ZADNA’s workforce improved in terms of gender 

stands at a split of 50% female employees (including the temporary General 

Assistant) and 50% male employees. One of the female employees holds a 

management position as the Policy and Regulation Manager.  
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The organisation employs more Africans than the required national demographics 

(Figure C). However, ZADNA plans to achieve a demographic inclusive of all races in 

the near future.  

 

 

Figure C: Employee demographic composition 
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5.6 Internship programme 

ZADNA implemented an internship programme that commenced in November 

2016.  In the 2018/19 financial year, ZADNA did not appoint any new interns, but 

only extended one of the 2017/18 interns for an additional term. Table 8 below lists 

the candidate who was offered an extension.  

 

Table 8: ZADNA interns in 2018/2019 

Intern name Commencement date Focus area 
Ms. Boitumelo Sebogodi 1 November 2017 Marketing, communications 

 

 

The intern was assigned responsibilities across different divisions of the 

organisation, and participate in cross-cutting projects, under the namespace 

development manager’s supervision, to ensure that she contributes effectively 

towards ZADNA’s education and awareness initiatives. .  
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6 POLICY AND REGULATION 
 

ZADNA’s work as the .ZA country code Top Level Domain (ccTLD) manager involves 

substantive policy development work.  

 

6.1 .ZA Domain Name Disputes 

The .ZA Alternative Dispute Resolution (ADR) is provided for in the ADR regulations 

promulgated by the Department of Telecommunications and Postal Services. The 

amendment of the .ZA Alternative Dispute Resolution Regulations on the 10 

November 2017 (Notice no 1246. Gazetted 41237) extended ZADNA’s scope in the 

ADR process. ZADNA is now mandated to provide a voluntary informal mediation 

service.  The amendments were made with the aim of improving the overall 

functioning of the dispute resolution process in respect of the domain names. They 

also ensure that the process is affordable and accessible as well as aligned with 

international best practice. 

  

A total of thirty- three (33) .ZA domain names disputes were lodged in 2018/2019. 

This effectively relates to close to three hundred and sixty-three (363) of .ZA domain 

name disputes having been resolved since May 2007. The disputes decisions are 

published at https://www.zadna.org.za/content/page/adr-decisions/.  

 

The ADR process also gives credibility and integrity to the ZA namespace because 

the ADR process makes it easy for intellectual property (IP) owners to reclaim their 

names from squatters, and thus protect their IP and brands from abuse and dilution.  

The process also remains more expedited than the normal court process as it takes 

a maximum three (3) months to have an ADR disputes settled and finalised. In 

addition, the ADR costs are more competitive than court costs. A single adjudicator 
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ADR dispute costs R10 000 while a three (3)-panel adjudicator dispute costs twenty 

four thousand Rands (R24 000). Experience shows that the single adjudicator 

settlement is overwhelmingly the most preferred option. 

 

The SA Institute of Intellectual Property Law (SAIIPL) and Arbitration Foundation of 

Southern Africa (AFSA) remain the two (2) accredited ADR providers. ZADNA will 

seek to create access and assistance to SMME’s and Black enterprises in the ADR 

adjudication space. 

 

(a) ADR decisions in 2018/2019 

Thirty- Three (33) disputes were lodged in 2018/19 financial year (Figure A). Table 

1 lists all the details including the dispute parties, disputed domain names and 

adjudicator decisions. 

 

 
Figure A: ADR decision for 2018/19 

 

 
 

A total of 33 disputes reached actual adjudication, with thirty-one (31) of the 

decisions resulting in the transfer of the disputed domain names to the 

complainants. Only one (1) decision refused a transfer of a domain name to the 

complainant. The complainant took the matter on appeal, after which it was 

Transferred Appeal Refused Withdrawn

31

11 1

ADR	DECISIONS	2018/19	
FINANCIAL	YEAR
Transferred Appeal Refused



32 | P a g e  
 
 

ordered on appeal that the matter must be transferred to the complainant. Only 

one (1) dispute was withdrawn. 

 

Table1: List of ADR Decisions- 2018/19 financial year 
 

No Case name Case number Domain name Outcome 
 
1. 

Lexsynergy Limited  Vs 
Your.Co.Za Subscriber 
Service 

ZA2018-0313 chatroulette.co.za 
 

Transferred 

 
2. 

ABSA Bank Limited Vs 
Nkosi Duplesis  

ZA2018-0306 
 

absaweb.co.za ib-
absab.co.za 
 

Transferred  

3. 
 

Tractor Giants (Pty) Ltd Vs 
Reon Cronje 

ZA2018-0317 
  

tractorgiants.co.za 
tractor-giants.co.za 
  

Refused 

4. University Of 
Johannesburg Vs Ursula 
Joubert 

ZA2018-
00314 
 

uj.co.za 
 

Transferred 

5. Al Stratford Family Trust Vs 
Wynand Van Loggerenberg 
 

ZA2018-0302 
 

winblock.co.za 
 

Transferred 

6. Spotify Ab Vs Admin 
 

ZA2018-0303 
 

SPOTIFY.CO.ZA 
 

Transferred  

7. Agro-Serve (Pty) Ltd Vs  
Nokta Internet 
Teknolojileri San. & Tic. 
A.S. 

ZA2018-0316 
 

wonder.co.za 
 

Transferred 

8.  ABSA Bank Limited Vs 
Amandlas Bottle Store 
Africa 

ZA2018-0326 
 

absa1.co.za 
 

Transferred 

9. ABSA Bank Limited Vs 
Repossessed By Go Daddy 

ZA2018-0322 
 

absabanksa.co.za Transferred 

10. ABSA Bank Limited Vs 
Clinton Massey- Hicks 

ZA2018-0320 
 

absaclassifieds.co.za 
 

Transferred  

11. Absa Bank Limited Vs Paul 
Ginsburg 

ZA2018-0327 
 

absamiail.co.za 
 

Transferred 

12. Robert Bosch Gmbh Vs 
Valetique 

ZA2018-0325 
 

boschtec.co.za 
 

Transferred 

13. Aranda Textile Mills (Pty) 
Ltd Vs Shosholoza 
Management 

ZA2018-0323 
 

seanamarena.co.za 
 

Transferred 

14. The San Lameer Master 
Homeowners Association 

ZA2018-0315 
 

stayatsanlameer.co.za 
 

Cancelled 
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Npc Vs San Lameer Villas 
Rentals (Pty) Ltd 

15. Absa Bank Limited Vs Fanie 
Coetzee 

ZA2018-0328 
 

absafrica.co.za 
 

Transferred  

16. ABSA Bank Limited Vs 
Johannes Strydom 

ZA2018-0324 
 

absaza.co.za 
 

Transferred 

17. ABSA Bank Limited Vs Zulfa 
Dominick 

ZA2018-0329 
 

absamial.co.za 
 

Transferred 

18. ABSA Bank Limited Vsmark 
Anderson 

ZA2018-0330 dripdrop.co.za 
 

Transferred  

19. ABSA Bank Limited Vs 
Absabnk.Co.Za 

ZA2018-0332 
 

absabnk.co.za 
 

Transferred 

20. Passenger Rail Agency Of 
South Africa Vs Sbusiso 
Mthimunye 

ZA2018-0343 
 

prasa.web.za 
 

Transferred 

21. Bridgestone South Africa 
Holdings (Pty) Ltd Vs 
Malkhaz Kapanadze 

ZA2018-0342 
 

superquick.co.za 
 

Transferred  

22. The Trustees For The Time 
Being Of The Baker Street 
Trust Vs Chris Surrept 

ZA2018-0346 
 

pgglasswindscreen.co.za 
 

Transferred 

23. Pick ‘n Pay Retailers (Pty) 
Ltd vs Justin Melville 

ZA2018-0344 
 

airpnp.co.za 
 

Transferred 

24. Bridgestone Maxiprest 
(Pty) Ltd vs James Sai 

ZA2018-0348 
 

speedycars.co.za 
 

Transferred  

25. Samancor Chrome Limited 
vs  Avaliani Sergi 

ZA2018-0349 
 

samanco.co.za 
 

Transferred 

26. Samancor Chrome Limited 
Vs Thabo Sephiri 
 

ZA2018-0351 
 

samacor.co.za 
 

Transferred  

27. African National Congress 
(ANC) vs Unwembi 
Communications 

ZA2018-0350 
 anc.org.za 

 

Refused 

28. Helivate Helicopter 
Services (Pty) Ltd vs Corrie 
Follis 

ZA2018-0355 
 helivate.co.za 

Transferred  

29. Absa Group Limited vs Jaco 
Van Der Vyver 

ZA2019-0356 
 

absafleetservices.co.za 
 

Transferred 

30 Glassdoor Inc. vs 
NameAdvert Limited 

ZA2019-0358 
 

glassdoor.co.za 
 

Transferred  

31 Athena Cosmetics Inc. vs 
Nadia Bredenhann (Albert 
Bredenhann) 

ZA2018-0352 
 

revitalash.co.za 
 

Transferred 

32. Comair Limited 
Vs andile Mavuso 

ZA2019-0359 
 

kululait.co.za 
 

Transferred  
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33. African National Congress 
(ANC) vs Unwembi 
Communications 

ZA2018-0350 
 

anc.org.za 
 

Transferred 

 

6.2 Introduction of Mediation in the ADR process  

In November 2018, the Minister of Telecommunications and Postal Services 

promulgated amendments to the .ZA ADR Regulations. One of the main 

amendments is the introduction of a free, voluntary mediation service that ZADNA 

is required to provide.  

One of the advantages of mediation in the .ZA ADR process is the accessibility and 

affordability of the process as mediation is free. It thus affords the parties the 

opportunity to resolve the matter in a cost-free, expeditious, informal and fair 

manner. There were 5 disputes that were resolved during 2018/2019 (Table 2). Two 

(2) out of the five (5) matters were successfully mediated. The impact of the 

successful mediation is that the matters do not proceed to adjudication and the 

settled disputes are cost-free to the parties. 

Table2: List of informal mediations- 2018/19 financial year 
No Case name Case number Domain name Outcome 
 
1. 

Cloudnine International Lt 
vs Take note Trading 188 
CC 

M.233 DN Cloudnine.co.za Mediation 
unsuccessful – 
matter 
proceeded to 
adjudication 

 
2. 

Motus corp (Pty) Ltd vs 
Karen Ludick  

M.22 DN Motus.co.za Mediation 
Successful- 
Parties settled. 

 
3. 

Cypress House Trading CC 
vs Micheal Upton 

ZA2018-0347  Hydroponics.co.za Mediation 
Successful- 
Parties settled. 

 
4. 

African National Congress ZA2018-0350 Anc.org.za Mediation 
unsuccessful – 
matter 
proceeded to 
adjudication 
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5. 

The House of Busby vs 
Profusion IT Solutions (Pty) 
Ltd 

ZA2018-
00352 

revitalash.co.za Mediation 
unsuccessful – 
matter 
proceeded to 
adjudication 

 

6.3 ADR Financial Assistance 

As required in the ADR Regulations, ZADNA has an ADR financial assistance eligibility 

criteria and applications procedure that are used to evaluate applications for 

financial assistance by those parties interested in lodging disputes but cannot afford 

the ADR fees. Applicants must meet the set criteria to qualify for financial 

assistance.  

In the 2018/19 financial year, ZADNA received one (1) formal application in respect 

of the ADR financial assistance. The ADR financial assistance is funded from each 

resolved dispute. The Regulations require that for each settled dispute, the ADR 

provider must pay ZADNA a 10% of the ADR fee.  

6.4 Second Level Registrations 

Following a legal opinion in January 2018 and the release of a Second Level 

Registration (SLR) Public Discussion Document (PDD) for comment in March 2018, 

ZADNA embarked on the development of specific policies for SLR implementation 

and the consultation of the public and domain name industry in the process.   The 

exercise was executed with the intent of fulfilling ZADNA’s policy, legal and business 

aspects of the SLR process as well as the incorporation of the various SLR Public 

Discussion Document (PDD) submissions, which clarified the view of the registrar 

community about the most preferred approach to the roll out of SLRs in .ZA.  

Prior to the commencement of the 2018/19 financial year, ZADNA received an 

instruction from the Ministry of Telecommunications. In the instruction, ZADNA was 

mandated to commence building its registry management capacity in anticipation 

of the assumption of .ZA registry operations by the planned ICT Commission once it 
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is established. The Ministerial instruction also mandated ZADNA to implement SLRs 

and use them as means of building its registry management capacity. 

ZADNA, accordingly, released a request for expression of interest from interested 

and potential SLR Registry Service Providers in April 2018. This resulted in positive 

feedback with at least seven (7) responses from entities that expressed interest in 

bidding for the SLR Registry Service. ZADNA released the proposed amendments to 

the SLD General Policy and the SLR Draft Policy for comments in June 2018.  

This was followed by the development of In October 2018, ZADNA released the SLR 

Registry Service Provider Request for Proposals to interested bidders and this was 

followed by a non-compulsory SLR RFP briefing, which was held on 22 October 2018 

in Barcelona. ZADNA received a total of six (6) responses to the Request for 

Proposals. ZADNA is aiming at appointing the successful service provider in the 

2019/20 financial year.  

6.5 Internet Governance 

The Department of Telecommunications and Postal Services (DTPS) hosted the Internet 

Governance Forum (ZAIGF 18) in collaboration with the Domain Name Authority (ZADNA) 

in October 2018. The forum was held in East London, Eastern Cape. This year’s IGF was 

successful, with fruitful and substantive discussions progressing in main sessions catering 

for various delegates from multiple stakeholder groups including Internet technical 

community experts, civil society representatives, government officials, international 

development actors, academics, individual Internet users and members of the business 

community .The over-arching theme of the forum was ‘“Inclusive and Secure Internet”’. 

Under this umbrella, the discussions at ZAIGF18 explored a wide range of key topics, 

including cyber-security and child protection online, Emerging Technologies, Critical 

Infrastructure, Digital Economy, and various aspects of human rights as they related to 

the Internet. More information is available at http://internetgovernance.org.za/.  

 
ZADNA also created Internet Governance awareness through its social media channels in 
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2018/2019 covering issues of cybersecurity, gender divides, digital inclusion, cybercrime 

and child online safety, amongst others. ZADNA also participated in the 2019 Mining Tech 

global conference, which was held in Sandton, South Africa in March 2019.  

6.6 ICANN 

ZADNA continued its participation in ICANN meetings (see Table 2) below. The 

participation allowed ZADNA to provide input in relevant policy processes, 

especially those that relate to country code Top Level Domains (ccTLDs) such as .ZA. 

 

 

 

 

Table 2: ICANN conferences ZADNA attended 

Conference Date Venue 

ICANN-63 (Public 

Meetings) 

20-25 October 2018  Barcelona, Spain 
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7 .ZA NAMESPACE DEVELOPMENT 
 

 

The .ZA namespace grew lesser during 2018/2019 (with 46 711 new registrations) than in 

2017/18 where 37 257 new registrations were achieved. There were 1 222 372 

registrations by 31 March 2019 compared to 1 170 472 the year before.  

 

ZADNA generates its revenue from the paid-for registrations. Therefore, of the 1 222 372 

registrations, 1 217 563 are paid-for domain names registered in the commercial SLDs (i.e. 

co.za, org.za, net.za and web.za).  

 

 

7.1 Commercial SLDs 

Of the total of 1 170 472 domain names by 31 March 2019 (see Figure I below), 

paid-for domain name registrations across co.za, net.za, org.za and web.za totalled 

1 217 563 (99.6%), a growth of 47 969 (3.3%) from a total of 1 169 594 in April 2017  

(Figure E).  

 

AC.ZA ALT.ZA CO.ZA EDU.ZA GOV.ZA LAW.ZA MIL.ZA NET.ZA NOM.ZA ORG.ZA
SCHOOL.

ZA
TM.ZA WEB.ZA TOTAL

 Apr '18 424 43 1143844 125 949 75 49 1870 416 21986 2367 65 1894 1174107

Mar '19 452 43 1190555 141 970 75 36 1885 660 23251 2367 65 1872 1222372

Difference 28 0 46711 16 21 0 -13 15 244 1265 0 0 -22 48265

1
10
100
1000
10000
100000
1000000
10000000

.ZA GROWTH
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Figure E: Total registrations in commercial SLDs 

 

 

 

Co.za alone accounted for 1 190 555 (97.78%) of the paid-for registrations by 31 

March 2019. The growth in co.za is founded on its brand value as the flagship SLD 

that was always available to the public without any restrictions, whereas org.za 

was restricted to not-for-profit entities until 2014 when it was opened to the 

public on a first-come, first-served basis.  

 

7.2 Commercial and non-commercial SLD performance 

Outside of the commercial SLDs, there is usually very limited growth. This is because 

non-commercial SLDs are restricted to specific communities, impose eligibility 

requirements, and are, therefore, not available on a first-come, first-served basis. 

Figure H below shows the total number of registrations across all .ZA domains 

(commercial and non-commercial). 

 

1 10 100 1000 10000 100000 1000000 10000000

CO.ZA

NET.ZA

ORG.ZA

WEB.ZA

Net ZACR Growth

CO.ZA NET.ZA ORG.ZA WEB.ZA Net ZACR Growth
Diff 46 711 15 1 265 - 22 47 969

 Mar '19 1190555 1885 23251 1872 1217563

 Apr '18 1143844 1 870 21 986 1 894 1169594

Figure E: Total registrations in commercial SLDs
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Figure H: Total .ZA SLD performance as at 31 March 2019 

 

 

Figure H compares the performance of each SLD by 01 April 2018 with performance 

on 31 March 2019 based on the registration figures. It is notable that alt.za, law.za, 

mil.za, school.za and tm.za experienced no growth during the year. Alt.za and tm.za 

are not expected to grow any further because they ceased accepting new 

registrations more than a decade ago. 

7.3 Registrar Market Expansion 

The number of accredited registrars continued to grow steadily, and this augurs well 

for the growth of .ZA going forward. This is because registrars provide the marketing 

and sales channel that reaches out to end-users. The number of registrars grew by 

81 newly accredited registrars from 504 in March 2018 to 585 in March 2019 (Figure 

J). This shows a continued, increasing interest in provisioning .ZA domain name 

registration by local and international Internet service providers (ISPs). 

 

Figure J: growth in .ZA registrar accreditation 
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The number of ICANN-accredited registrars (i.e. international registrars) that have 

.ZA accreditation also grew by 12 new registrars (over the same period.  

 

0 100 200 300 400 500 600 700

1/4/2015/16

1/4/2016/17

1/4/2017/18

1/4/2018/19

1/4/2015/16 1/4/2016/17 1/4/2017/18 1/4/2018/19
ICANN registrars 63 79 96 108
In application 251 504 73 6
In testing 54 51 67 73
Accredited 429 462 504 585

ZACR REGISTRAR ACCREDITATION 
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7.4 CIPC Domain Name Collaboration 

ZADNA managed to launch an unprecedented project that combines domain name 

registration with company name registration. The project was launched in 

collaboration with the Companies and Intellectual Property Commission (CIPC) in 

December 2017. The collaboration enables CIPC to secure a special registrar status 

at ZACR to allow registrants of company names to also register matching .ZA domain 

names on the same CIPC online registration platform.  

 

This innovation is expected to boost growth in .ZA domain name registration as it 

makes it easy for CIPC customers to obtain .ZA domain name registrations, and to 

choose company names that are still available for domain name registration in .ZA. 

The project is an outcome of ZADNA pursuit of actively educating South Africans 

about the importance of online presence, especially using .ZA, which is South 

Africa’s online identity. There were 834 domain names registered in April 2018  and 

2 673 by March 2019 through this collaboration.  

 

This amounts to a 0.22% contribution to the 1 217 563 total registrations by 31 

March 2019.  

 

7.5 dotCities 

DotCities growth has not progressed as fast as initially anticipated and this is largely 

because of passive marketing and awareness and much higher registration pricing 

than .ZA (Figure N). There is significant growth potential in the number of domain 

name registrations in .joburg, .durban and .capetown because these TLDs are 

uniquely South African and are more pointed in terms of geographic location.  
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Other cities that have their own dedicated dotCities have experienced more growth. 

For example, .nyc (New York City), .Tokyo and .London each exceeds 70 000 

registrations since they were launched between 12 and 24 months ago.  

 

 

Figure N: dotCities growth 

 

 

The above graph shows that only .capetown experienced growth of 201 domains 

between April 2018 and March 2019. The .durban domain grew by 65 while .joburg 

domain grew by 46 between April 2018 and  March 2019. 
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 Mar '19 4863 3272 2375 10510
Diff 201 46 65 312
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8 TECHNICAL OPERATIONS 
 

8.1 Nameserver infrastructure 

The .ZA zone consists of 3 Anycast nameservers and 2 Unicast servers (see Table 12 

below). Nsza.is.co.za is local name server and uses BIND, while disa.tenet.ac.za uses 

Windows operating system, which makes the entire .ZA zone diverse when it comes 

to operating platforms. Using different nameserver operating system is a best 

practice that enhances namespace robustness and resiliency. 

 

The nameservers functioned without any interruption or outages during the year. 

 

Table 12: .ZA TLD name servers 

 
;; Got answer: 
;; ->>HEADER<<- opcode: QUERY, status: NOERROR, id: 30364 
;; flags: qr rd ra; QUERY: 1, ANSWER: 0, AUTHORITY: 4, ADDITIONAL: 4 
 
;; QUESTION SECTION: 
;za.    IN A 
 
;; AUTHORITY SECTION: 
za.   19921 IN NS nsza.is.co.za. 
za.   19921 IN NS za-ns.anycast.pch.net. 
za.   19921 IN NS sns-pb.isc.org. 
za.   19921 IN NS za1.dnsnode.net. 
 
;; ADDITIONAL SECTION: 
nsza.is.co.za.  2283 IN A 196.4.160.27 
za-ns.anycast.pch.net. 24355 IN A 204.61.216.55 
sns-pb.isc.org.  6490 IN A 192.5.4.1 
za1.dnsnode.net. 7180 IN A 194.146.106.78 

 

The nameservers provide ZADNA with diverse, reliable infrastructure capacity. The 

nameserver “za1.dnsnode.net.” is an Anycast server provided by Autonomica of 

Sweden. ZADNA has additional Anycast nameserver capacity in  

“za-ns.anycast.pch.net.”  

All the 3 Anycast servers are provided to ZADNA for free due to the small size of .ZA 

zone file that only has the 19 SLDs as its records. 



45 | P a g e  
 
 

 

8.2 DNSSec Benchmark 

The key target was to ensure that DNSSec implementation progressed smoothly. 

This was achieved as the DNSSec-signing of .ZA was completed in late 2016 for year 

2016/17. The signing allows the .ZA SLDs to be signed as well using DNSSec signing 

keys. Thereafter, domain names at the 3
rd

 level can also be signed. The signature of 

.ZA allowed its addition into the root zone of the Internet, which ICANN manages 

through the Internet Assigned Numbers Authority (IANA).  

 

In year 2018/19 the key principle was to benchmark ourselves with international 

recognized TLDs, ensuring that .ZA security features and are internationally 

recognized and its technology is internationally competitive and recognized.  
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9 CONCLUSION 
ZADNA’s performance during 2018/19 has been satisfactory, as the majority (118 of 120) 

of the targets have been achieved. There were some over-achievements in some targets. 

Particular over-achievement is in the area of communications and awareness, where 

ZADNA achieved substantially more than set targets 

 

ZADNA’s financials have been challenging due to the prolonged ZACR fee dispute. 

Fortunately, ZADNA and ZACR were in a position to come to an amicable solution in 

December 2018, after which ZACR commenced to pay the arrear amounts in monthly 

instalments and at R12 per domain name as at December 2018. 

**************** 

END 
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Annexure A: 

Annual Performance Report 
 

STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 1. STIMULATE DOMAIN 
REGISTRATION GROWTH 

1.1 Completed 4  
registration events. 

Achieved The ultimate target was to implement 4 domain 
name registration events. ZADNA achieved this 
target as the following events were held: 
 

(i) ZADNA held a domain name registration event in 
Pretoria in collaboration with CIPC (as part of 
CIPC Pop-out Structures) to encourage .ZA 
domain name registration and raise awareness 
about the CIPC .ZA domain name registration 
facility at cipc.co.za. The event was on the 16 
April 2018. 

(ii) ZADNA held a domain name registration event in 
Eastern Cape, Duncan Village on the 24th of 
August 2018 to encourage .ZA domain name 
registration and raise awareness about the CIPC 
.ZA domain name registration facility. 

(iii) ZADNA held a domain name registration event in 
Johannesburg in collaboration with CIPC (as part 
of CIPC Pop-out Structures) to encourage .ZA 
domain name registration and raise awareness 
about the CIPC .ZA domain name registration 
facility at cipc.co.za. The event was on the 23 
November 2018. 

N/A 
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(iv) ZADNA held a domain name registration event in 
Johannesburg in collaboration with CIPC (as part 
of CIPC Pop-out Structures) to encourage .ZA 
domain name registration and raise awareness 
about the CIPC .ZA domain name registration.The 
event was on the 25th of February 2019. 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 1. STIMULATE DOMAIN 
REGISTRATION GROWTH 

1.2 Assisted 4 registrar 
accreditation applicants  9.1.1.1 Achieved 

 
 
 
  

(i) The registrar accreditation report was 
completed showing VA Digital as the 
entity assisted with accreditation 
during Quarter 1. The goal is to help 
registrar accreditation applicants better 
process their applications and receive 
all the support they may require in 
completing this technical process. 
 

(ii)  ZADNA is assisting M2Lane as the 
entity that needs assistance with .ZA 
accreditation during the course of 
Quarter 2. The goal is to help registrar 
accreditation applicants better process 
their applications and receive all the 
support they may require in completing 
this technical process. 

 
(iii) The registrar accreditation report was 

completed showing Hop Solutions as 
the entity assisted with accreditation 
during Quarter 3. The goal is to help 
registrar accreditation applicants better 
process their applications and receive 
all the support they may require in 
completing this technical process. 

 
(iv) The registrar accreditation report was 

completed showing Lunesyafrica as the 
entity assisted with accreditation 
during Quarter 4. The goal is to help 
registrar accreditation applicants better 
process their applications and receive 

N/A 
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all the support they may require in 
completing this technical process. 

(b) Board determination 
of feasibility of multi year 
registrations. 
 

Not Achieved This target intended to introduce the registration of 
domain names over multiple years (instead of 
annual renewal payments). Although some initial 
work was done, the target was deferred to be part of 
the Second Level Registrations in 2018/19.  

N/A 

1.3 Improve registrar 
accreditation: 
 
 

Achieved 
 
 
 
 
 
 
 

The annual target was to have 20 completed 
awareness event ZADNA rolled out the support 
programme to improve the registrar accreditation. 
ZADNA resolved that accreditation fee can be 
waived and more support can be offered to 
accreditation applicants at the application stage. 
ZADNA worked with ZACR to identify new 
accreditation applicants for whom the fee should be 
waived. 

N/A 
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1.4 Diversify registrar and 
reseller community: 

Achieved The annual target was to diversify registrar and 
reseller community. ZADNA had the registrar 
support programme in the following provinces. 
ZADNA worked with DTPS’ SMME Development 
Division in order to ensure that the programme has a 
wider reach and a more meaningful impact. 
 

(i) Kwazulu- Natal 
 

(ii) Gauteng  
 

(iii) Eastern Cape 
 

(iv) Mpumalanga 
 

(v) Free State 
 

(vi) Limpopo 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 2. ENHANCE DOMAIN VALUE 
PROPOSITION 
  

2.1. Expand DNSSec 
reach: 
 
(a) Completed annual 
DNSSec report 

Achieved The annual target was to complete annual DNSSec 
deployment report. ZADNA completed the annual 
DNSSec deployment report that included the 
DNSSec-signing of .ZA. The DNSSec deployment was 
extended to net.za and web.za. ZADNA succeeded to 
implement its procedure and system for 
administering the DNSSec management.  

N/A 

 

(b) Completed DNSSec 
awareness  

Not Achieved The annual target was to have 4 complete DNSSec 
awareness events. This project has been delayed in 
view of limited financial resources pending the 
resolution of ZACR fee dispute. 
 

The target was not 
pursued due to the need 
to restrict expenditure 
until the ZACR fee dispute 
is resolved. 

2.2 Improve ease of 
registration:  

Not Achieved 
 
 
  

The annual target was to implement the approved 
way forward regarding web registration. A report 
on web registrar feasibility was completed in June 
2017. The report shows that web registration should 
help ease registrar accreditation and support, and 
enhance growth in .ZA registrations. 
 The plan is to explore the introduction of a web 
registrar facility as part of the SLRs. 

The target will be pursued 
after the ZACR fee dispute 
is resolved. 
 
  

2.3 Enhance registry 
business continuity 

Not achieved The annual target was to have the data escrow 
report completed. Budget constraints and limited 
financial resources resulted in this target being not 
achieved. 
 

The target will be 
implemented once there is 
clarity about ZADNA’s 
financial resources. 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 2. ENHANCE DOMAIN VALUE 
PROPOSITION 

2.4 Expand awareness 
reach: 
  

Achieved 
  

The annual target was to have 20 completed 
awareness event. ZADNA surpassed the targets by 
achieving 29 awareness events. 
 
 
(i) Digitize Africa Conference and Exhibition (-18-20 

April, Durban ICC).  
 

(ii) E-Learning Summit (18 May 2017, East London). 
 
(iii) International Girls in ICT Commemoration on 

the 19 May in East London. 
 
(iv) DTPS Budget Vote Speech 24 May in Western 

Cape (Cape Town- Parliament). 
 
(v) Ekasi Business Empowerment Expo, 16 June in 

north West (Itsoseng).  
 
(vi) Internet for All Stakeholder Engagement (19 

June 2017, Soweto). 
 
(vii) National Small Business Conference (NSBC), 22 

June 2017 in KZN (Durban).  
 
(viii) ICANN-59 Sandton (26-29 June 2017). 
 
(ix) DTPS Broadband Launch in Tsolo, Eastern Cape 

(08 July 2017). 
 
(x) Mandela Day – GP (18 July 2017) Midrand-

Gauteng.  

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 

KEY TASKS 
ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

2. ENHANCE DOMAIN VALUE 
PROPOSITION 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.4 Expand awareness 
reach: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As above 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(xi) Shared Wings Women Empowerment 
conference – Pretoria Gauteng (29  
July 2017). 

 
(xii) DTPS Women United in Moving SA Forward- 

Kimberly Northern Cape. (8 August 2017). 
 

(xiii) ICT Commission – Young Women’s Summit - 
Eastern Cape (26 August 2017). 

 
(xiv) GovTech – Kwazulu Natal (20 October 2017). 
 
(xv) Ekasi Tech event, Soweto (25 October 2017) 
 
(xvi) Limpopo Cybercrime- Limpopo (3 November 

2017). 
 
(xvii) ICT Youth Boot Camp, Gauteng (15 

November 2017). 
 
(xviii) ICT imbizo   Eastern Cape (23 November 

2017). 
 
(xix) World Aids Day, Eastern Cape (29  

November 2017). 
 

(xx) Lex information SA Cyberlaw & ICT Conference - 
(12 January 2018) Gauteng). 
 

(xxi) CIPC collaboration in Gauteng  (16 January 2018) 
 

 

N/A 
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2. ENHANCE DOMAIN VALUE 
PROPOSITION 

2.4 Expand awareness 
reach:  

As above  (xxii) Technology Innovation Conference – (02 
February 2018) Gauteng. 

 
(xxiii) NSBC – Gauteng (21 February 2018) 
 
(xxiv) State of the nation post address-community 

outreach -Cape Town (29 March 2018) 
(xxv) CIPC collaboration in Gauteng  (16 January 

2018) 
 

(xxvi) Lex information SA Cyberlaw & ICT  
Conference - (12  
January 2018) Gauteng 
 

(xxvii) Technology Innovation Conference – (02  
February 2018) Gauteng. 
 
(xxviii) NSBC – Gauteng (21 February 2018) 
 
(xxix) State of the nation post address-community 
outreach -Cape Town (29 March 2018) 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

2. ENHANCE DOMAIN 
VALUE PROPOSITION 

2.5 Improve media 
coverage: 
  

Achieved  We had an annual target of achieving 20 media 
coverage. We surpassed this target as we achieved 
27 media coverage. Below are  the list of the media 
coverage and the topics coverd. 
 
(i) CNBC Africa-  
(ii) IOL 
(iii) The South African 
(iv) Business Day Live 
(v) SME South Africa 
(vi) Mail & Guardian 
(vii) Skills Portal 
(viii) Algoa FM radio 
(ix) All Africa 
(x) Jobs Portal 
(xi) All Africa 
(xii) Fin24 
(xiii) Domain Pulse 
(xiv) My Broadband 
(xv) GDN Domains 
(xvi) News Webhosting 
(xvii) SME South Africa 
(xviii) Eldos FM  

 
 
  

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

2. ENHANCE DOMAIN 
VALUE PROPOSITION 

2.5 Improve media 
coverage: 
  

As above  (xix) Jozi FM  
(xx) Northernbusinessreview.co.za 
(xxi) AlexFM 
(xxii) Startup Magazine 
(xxiii) Ndiribho tv chanel 
(xxiv) Alex FM 
(xxv) YFM 
(xxvi) IZWI FM 
(xxvii) OFM   

N/A 

 

2.6 Roll-out rural 
outreach program: 
 

Achieved The annual target was to roll out 4 rural outreach 
programs. 
ZADNA achieved 4 rural outreach program, the 
events were held in different provinces and the 
programs included the following topics: 
 
The events were as follows: 
 
(i) Mushaathoni Secondary School in Vhembe 

district in Limpopo province in June 2017. 
(ii) ZADNA had a rural outreach event in Qamatha, 

Eastern Cape on the 29 – 30 September 2017. 
(iii) Lekubu Village - North West -12 December 

2017.  
(iv) Dominican School of the Deaf at Hammanskraal 

on 6 February 2018). 
 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

3. DRIVE SERVICE 
INNOVATION 

3.1 Assess feasibility of 
second level registrations 
(SLRs): 
  

Achieved The annual target was to asses feasibility of second 
level registration ( SLRs). A survey was sent to all 
accredited Registrars, a poll was also conducted on 
twitter in which ZADNA wanted to ascertain the .za 
accredited Registrars view on the implementation of 
SLRs. A report was presented to the Board in 
October 2017 outlining different policy, legal, 
business and other options for the implementation 
of SLRs. The Board endorsed the exploration of SLRs 
and mandated ZADNA Management to:  
 
(i) Obtain a legal opinion that addresses legal 

issues inherent in the implementation of SLRs 
and confirmed that ZADNA was within its 
statutory rights to implement SLRs. It also 
advised that ZADNA should appoint another 
entity to provide day to day registry services for 
SLRs. 

(ii) Conduct public consultation regarding SLR 
implementation in 2017/18. The consultation 
process was conducted in March 2018 and 
concluded in April 2018. 

(iii) Develop a business case for SLR 
implementation. The case study is pending the 
finalisation of public consultation outcomes.  

N/A 

3.2 Implement Township-
Rural Online: 

Not Achieved The annual target was to publish 100 school 
websites. 
ZADNA only managed to publish 60 school websites. 
Budget constraints and limited financial resources 
resulted in the remaining 40 websites no longer 
published. 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

3. DRIVE SERVICE 
INNOVATION 

3.3 Implement .ZA 
Heritage Online Project: 
 
 
 

Not Achieved 
 
 

ZADNA’s annual target was to launch 6 indigenous 
websites in the current SLDs. 
ZADNA launched the isiXhosa and isiNdebele 
website during 17/18 financial year, the other four 
indigenous website were not launched due to 
financial constraints at ZADNA. 
 

N/A 
 
 
 
 
 
 
 

Delegated heritage SLDs: 
 
 
 
 

Not Achieved 
 
 
 
 
 

The annual target was to delegate heritage SLDs . 
Budget constraints and limited financial resources 
resulted in this target being deferred. In addition, 
the Board decision to explore SLRs rendered this 
target somewhat redundant as heritage SLDs will in 
the future best be delegated as SLRs. Although not a 
target for 2018/19, ZADNA anticipates that several 
heritage domain names will be reserved as SLRs that 
ZADNA will use to promote use of indigenous 
languages and protect heritage in the domain name 
space. 
 
 
 
 
 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

4. MAINTAIN INCLUSIVE 
POLICY AND 
REGULATORY 
FRAMEWORK 

4.1 Develop a policy 
framework for SLR or 
Private SLDs: 
 
 
 

Not Achieved The Annual target set was to develop a policy 
framework for SLRs or Private SLDs. 
Although ZADNA reviewed the SLD Establishment and 
Disestablishment Policy and prepared a draft policy 
framework for SLRs or private SLDs, ZADNA could not 
implement the SLR Policy framework as the Board 
resolved in the October 2018 meeting that the 
feedback received from the (i) SLR legal opinion and 
(ii) SLR Public Consultation Document outcomes 
should form part and of the Policy Framework and be 
used to develop a SLR Policy Framework.  
 
The Board thus mandated ZADNA Management to 
obtain the SLR Legal Opinion and conduct a SLR Public 
Consultation as a way forward prior to implementing 
a SLR Policy Framework. 
 

The feedback received 
from the SLR Public 
Consultation will be used 
to develop an SLR Policy 
framework. 

4.2 Review SLD General 
Policy: 
 
 

Achieved ZADNA’s annual target was to review the SLD 
General Policy. 
 
The General Policy was reviewed in Q1 afterwhich a 
report containing an analysis overview, policy 
assessment and recommendations in respect of the 
areas of focus post the review was prepared. The 
following keys tasks were conducted in reviewing 
the policy: 

(i) Assessment for the need to make 
substantive changes, if any; 

(ii) Implementation of such, if any;  
(iii) Communication to staff members; and  
(iv) Implementation of the way forward. 

It was noted that no substantial policy changes 
would be made to the general policy in the 2017/18 

N/A 
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financial year and that such changes, if any would 
depend on the SLR  depend on the outcomes the SLR 
Public Consultation Document and the SLR Legal 
Opinion and would be set for the 2018/19 financial 
year. 
 

4.3 Implement a Policy 
Development framework: 

Achieved The annual target was implement a Policy 
Development Framework. The draft framework was 
finalised and guides the process of ZADNA’s policy 
development for the .ZA namespace. The framework 
is already guiding the forthcoming policy 
development relating to second level registrations 
(SLRs). 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

4. MAINTAIN INCLUSIVE 
POLICY AND 
REGULATORY 
FRAMEWORK 

4.4 Benchmark. ZA pricing 
against other namespace: 
 
 

Not Achieved The annual target was to benchmark . ZA pricing 
against other namespace .The exercise and target is 
part of the SLR way forward and due to the 
outstanding Public Comments on the SLR Public 
Discussion Document, the target will be carried over 
to the 2018/19 financial year. 

A SLR Road map and 
business model containing 
key considerations will be 
explored and finalized in 
the 2018/19 financial year. 

 4.5 Conduct ZACR 
compliance audit: 
 

Achieved The annual target was to conduct ZACR compliance 
audit. ZADNA succeeded in achieving this target, 
an operational decision was  taken to use the 
services of the Policy and Regulation Division to 
conduct an assessment of ZACR’s system capability 
and infrastructure. An assessment questionnaire was 
accordingly sent to ZACR in order to audit ZACR’s 
overall performance of its obligations in terms of the 
Operating Agreement entitling ZACR to manage 
org.za, web.za, net.za and co.za. 
 

N/A 

 4.6 Conduct Registrar 
compliance audit: 

Achieved The annual target was to conduct registrar 
compliance audit. 
Notwithstanding the financial limitations 
experienced by ZADNA, the organisation was 
nonetheless in a position to achieve the target. A 
compliance audit scope was accordingly drafted and 
an assessment questionnaire was sent to the .za 
accredited registrars via survey monkey. The 
responses of the registrars were analysed after 
which a report was prepared. 
 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

4. MAINTAIN INCLUSIVE 
POLICY AND 
REGULATORY 
FRAMEWORK 

4.7 Implement local 
Internet Governance 
process: 
 
(a) Completed School of 
Internet Governance 
event. 

Not Achieved The annual target set was to implement local 
internet governance process. 
ZADNA prepared a draft program for the ZAIGF, 
however due to financial limitations ZADNA only 
appointed the Internet Governance Coordinator in 
September 2017, ZADNA was unable to host the 
School of Internet Governance in Q2. In Q3 ZADNA 
achieved its target and prepared an Outcomes 
report of 2017 regional and international Internet 
Governance Forum. ZADNA participated in the 
Regional and International IG Forums through 
remote participation.  In Q4, ZADNA achieved its 
target and prepared a Project Plan for the 2018 
School of Internet Governance. The CEO approved 
the plan and the target was resultantly achieved in 
Q4. 

ZADNA appointed an 
Internet Governance 
Coordinator and a 
Multistakeholder South 
African Internet 
Governance Forum (ZAIGF) 
has also been established 
in November 2017,this will 
ensure that all South 
African Internet 
Governance related 
matters are handled in an 
adequate, transparent and 
centralized manner. 

(b) Completed Annual 
Internet Governance 
Report. 

Achieved The annual target was to complete annual Internet 
Governance report. The Annual South African 
Internet Governance Forum (ZAIGF) was held in 
Soweto from 28-29 November 2017. ZADNA, 
accordingly drafted and compiled an Annual Internet 
Governance Report. The final report included the 
inputs made by the ZADNA CEO as well as the 
relevant stakeholders. 

N/A 
 
 
 
 
 

(c) Participate in 2017 
global internet 
Governance Forum. 
 
 
 
 

Achieved 
 
 
 
 
 
 

The target was to participate in 2017 global 
Internet Governance Forum. ZADNA attended 12th 
annual meeting of the Internet Governance Forum 
(IGF) in Geneva, the participation was done remotely 
from the 18 -21 December 2017. The meeting 
discussed the challenges of Internet Governance in 
Africa, some of the critical issues that the African 
governments are facing are broadband access, 
pricing and quality of service. 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 4. MAINTAIN 
INCLUSIVE POLICY AND 
REGULATORY 
FRAMEWORK 

4.8.Improve information 
access and availability: 
 
(a) Publish .ZA quarterly 
newsletter). 
  

Achieved 
 
 
 
 
  

The annual target was to publish  .ZA quarterly 
newsletters. ZADNA succeeded in publishing the 
quarterly newsletter. The newsletter included the 
activities that ZADNA had during the financial year.  
  

N/A 
 
 
 
 

(b) 48 Internet 
Governance, policy or 
regulatory updates across 
social media accounts. 

Achieved The annual target was to have 48 Internet 
Governance, policy or regulatory updates across 
social media accounts. ZADNA published over social 
media posts focusing on various aspects of domain 
name policy and regulation during the Quarter. The 
post were on face book, twitter and ZADNA website. 
 

 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

 (c) Complete key 
stakeholder briefing.  
 
 
 

 

Achieved The annual target was to have 3 completed key 
stakeholder briefings. ZADNA surpassed the target 
by holding 6 stakeholder briefings. 
 
(i) iWeek 2017 

ZADNA briefed delegates to the 2017 iWeek 
conference that took place in Durban on the 05 
September 2017. 
 

(ii) SEDA, SOFTSTART AND DTPS 
ZADNA held the briefing with the 
abovementioned companies on 04 December 
2017 at the SOFTSTART INCUBATOR premiseses. 

 
(iii) ZADNA held the briefing with the NEMISA on 

the 24 January 2018. 
 

(iv) ZADNA briefed USAASA and BBI on the 01 
February 2018. The briefing took place at 
USAASA offices in Midrand. 

 
(v) CIPC: 
      ZADNA held several briefings with the Companies            

and Intellectual Property Commission (CIPC). 
 
 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 

KEY TASKS 
ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

5. IMPROVE 
ORGANISATION’S 
DELIVERY CAPACITY 

5.1 Enhance employee 
skills and expertise: 
 
(a) Attended short- term 
training by each employee.  

Not achieved  The annual target was to have enhance employee 
skills and expertise, ZADNA only managed to 
achieve 50% of the annual target. The non-
achievement was due to the financial constrains.  
The short training courses that ZADNA’s staff 
included the supervisory skills, conflict management, 
innovation, creative thinking, and data and records 
management. The selected trainings programs were 
selected to assist ZADNA employees to perform 
their duties with understanding and excellence.  

N/A 
 
 

(b) Completed internal 
training on Internet 
Governance. 

Achieved The annual target was to complete internal training 
on Internet Governance. ZADNA employees 
attended internal trainings that dealt with Internet 
Governance. The training included the following 
topics: 
 
(i) Cyber Security 
(ii) Cyber Crimes 
(iii) National Cyber Security Hub 
(iv) Cyber Security Awareness 
(v) Cyber Security and Cyber Crimes Amendment 

Bill 
(vi) Evolution of Internet Governance  
(vii) ICANN and WSIS 
(viii) The Internet Governance Multi-stakeholder 

Approach 
(ix) Role of the Internet Governance Forum (IGF) 

and etc. 
  

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

5. IMPROVE 
ORGANISATION’S 
DELIVERY CAPACITY 

5.2 Maintain  service 
culture in work force: 
 
(a) Achieve minimum 95% 
values compliance by each 
employee. 

Achieved The annual target was to achieve minimum 95% 
values compliance by each employee. ZADNA 
employees continue to show a great understanding 
of ZADNA’s core business and its values as 
determined in the ZADNA Values Index. All 
employees achieved 95%  in ZADNA Value Index. 
 
 

N/A 
 
 

5.3 Invest in instituinal 
development:  
 
 
 

Not Achieved 
 
 
 
 
 

The annual target was to aprove the organisation 
development stratergy. 
After assessment of current priorities and resource 
limitations, the organisation development exercise 
has been delayed to a later to allow the ZACR fee 
dispute to be resolved. 
 
  

N/A 
 
 
 
 
 
 

5.4 Improve stakeholder 
reporting: 
 
 
 

Achieved The annual target was to have the quaterly audited 
report submitted to the Minister within 30 days of 
quarter end. ZADNA quarterly performance report is 
audited by our Internal Auditor before the Board 
approves it and is submitted to the Minister within 
30 days of quarter end. 
 

N/A 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

6. MAINTAIN ACTIVE 
RESEARCH  

6.1 Measure domain 
name user needs and 
satisfaction: 
 
(a) Complete quarterly 
user survey.  

Not Achieved The annual target was to measure domain name 
user needs and satisfaction. 
ZADNA achieved 50 % of the targets, the approved 
target were during quarter 1 and quarter 4. 
 
 

N/A 
 
 
 
  

 6.2 Conduct domain name 
market research: 
 
 
 
 
 

Achieved The  target was to conduct domain name market 
research. The market research was conducted 
online, the topic was on usage of .ZA domain for 
online presence. Consistently conducted user 
survey by running poll on social media 
platforms to gauge user understanding of ccTLD 
.ZA 

N/A 

 6.3 Document .ZA history 
and progress: 

Not Achieved The annual target was to document .ZA history and 
progress. This project has been delayed in view of 
limited financial resources pending the resolution of 
ZACR fee dispute. 

The target will be 
implemented once there is 
clarity about ZADNA’s 
financial resources. 
 

 
 

6.4 Measure impact of 
emerging technologies 
and trends on domain 
names: 
 
 
 

Not Achieved The annual target was to measure impact of 
emerging technologies and trends on domain 
names. The target was delayed and not achieved in 
light of ZADNA’s limited financial resources pending 
the resolution of the ZACR fee dispute. 

The target will be 
reviewed and pursued 
once the ZACR fee dispute 
has been finalized and 
there is clarity in respect 
of ZADNA’s financial 
resources. 
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STRATEGIC GOAL ANNUAL OBJECTIVE AND 
KEY TASKS 

ACTUAL 
ACHIEVEMENT 

CHALLENGES/COMMENTS RECTIFICATION 

7.ENHANCE BUSINESS 
SUSTAINABILITY 
  

7.1 Improve debtor-
creditor days: 
 
(a) Domain name revenue 
collected within 30 days 
of invoice.  

Achieved 
 
 
 
  

The annual target was to hold an annual Internet 
Governance event. ZADNA collects per-domain 
name revenue from ZACR on a monthly basis within 
30 days of each invoice. 
 
 
 

 N/A 
 

 
  

(b) Debtors paid within 30 
days of invoice. 

Achieved The  target was to have  ZADNA’s debtors paid 
within 30 days of invoice. The invoices submitted to 
ZADNA are paid within 15 days due to ZADNA 
making payments twice in a month. 
 

N/A 
 
 

 

7.2 Keep expenditure 
within the budget: 
 

Achieved 
 
 

The annual target was to keep expenditure within 
the budget. Expenditure was kept within budget 
during the year. There was substantial under-
expenditure due to the delay of filling the approved 
vacant positions.  
 
 

N/A 
 
 
 

7.3 Improve risk 
management 
  

Achieved 
  

The annual target was to have the risk 
management report completed. The annual risk 
management report has been compiled with the 
assistance of the internal auditor. 
 
  

N/A 
 
 
 
 

 
 

********************** 

END
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